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Economic
Development

Team

Environmental Scan & Community Profile Development

Business, Revenue & Market Analysis

l  Develop community
   profile
l  Review existing
   business data
l  Review/assess
   economic trends

4  Existing materials
4  Update Sales Gap
   Leakage Analysis

Conduct Demographic Analysis

Preliminary Action Plan Goals & Implementing Strategies

Appropriate Roles & Responsibilities

Final Economic Development Strategic Action Plan

Develop UP Community Profile

Collect/review
existing relevant
materials

Review/assess regional economic trends

Review/analyze Main Street Model, Smart Growth principles,
models from other cities

Identify key strengths, weaknesses, opportunities,
threats (SWOT) & implications for UP

Review data and inventory of existing
businesses in the City

Update existing
Sales Gap
Leakage Analysis

Conduct retail market analysis

Develop preliminary goals,
set of strategies to implement goals

Define & recommend appropriate roles
& responsibilities; prepare graphic

Final Economic
Development Strategic
Action Plan
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Economic
Development

Team

l  Design community
   survey or focus
   group agenda
l  Conduct
   demographic
   analysis

4  Community profile
4  Economic trends
4  Existing business
   inventory

Economic
Development

Team

l  Review Main Street
   Smart Growth,
   models from other
   cities
l   Administer focus
   groups

4  Demographic
   analysis

Economic
Development

Team

l   Analyze other
   models
l  Identify/analyze
   SWOT
l  Begin retail market
   analysis

Economic
Development

Team

l  Continue retail
   market analysis
l  Develop action
   plan goals/define
   strategies
l  Review City vision

4  Analysis of other
   models
4  Community
   SWOT focus group
   findings

Economic
Development

Team

l  Define appropriate
   roles and
   responsibilities;
   develop graphic

4  Retail market
   analysis findings
4  Recommended
   action plan goals
   and strategies; any
   change to City
   vision

Economic
Development

Team

4  Recommended
   appropriate roles
   and responsibilities;
   graphic
4  Tax increment
   financing issues

Economic
Development

Team

l  Review Draft Action
   Plan
l  Assemble technical
   appendices
l  Design and conduct
   community forum
   with SWOT focus
   group participants

Economic
Development

Team

4  Final Economic
   Development
   Strategic Action
   Plan

4 Advisory Task Force
Briefing Materials

Advisory
Task Force

Advisory
Task Force

Advisory
Task Force

Advisory
Task Force

Advisory
Task Force

Advisory
Task Force

Advisory
Task Force

RETREAT

Advisory
Task Force

Council
Briefing

Council
Briefing

Council
Briefing

Council
Briefing

Council
Briefing

Draft Strategic
Action Plan

Council
Briefing

Council
Briefing

Economic Development Strategic Action Plan

Review tax increment
financing issues

Conduct Community SWOT Focus Groups

Design and administer Real Estate survey or focus groups


